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What are the European Universities?

…increased quality,  
performance and  

competitiveness of  
European higher

education  institutions

Setting a vision for 2025 and beyond

A more united and
stronger Europe

with…



Introduction into European Universities 
Networks initiative 

(Ramon approx. 8 minutes/slides)



the first round as well as the 
developments up till now

- 17 alliances awarded

- 124 institutions

- Follow up actions



Will this impact the Higher Education 
Landscape as a whole?
It is a bit early to be certain, but imagine that all these HEI’s work 
towards:

➢Ensuring that students, staff and researchers enjoy seamless mobility 
(physical or virtual) to study, train, teach, do research, work or share 
services at cooperating partner institutions 

➢Working in transdisciplinary and transnational teams of students, 
academics and external stakeholders tackle big issues facing 
Europe and the world (such as the Sustainable Development Goals)  

➢Making sure that student bodies that reflects the social, economic 
and cultural diversity of the population

➢Organizing education is such a way that students can design their 
own flexible curricula (leading to European Degree's)

➢Ensuring practical experience to foster an entrepreneurial mind-set 
and develop civic engagement 



The Case of CHARM EU





Creating CHARM-EU from scratch





CHARM-EU in the future



Curriculum Design & Learning 
Strategies



Mobility and Inclusivity





The US Collaborative Landscape

• Collaboratively designed joint or dual degrees have been on the 
landscape for a while, but not generally with domestic partners

• Degree programs are mostly at the Masters level or higher

• Co-tutelles and joint PhD supervision is also not uncommon

• Enrollment is overwhelmingly non-US based
• 2014 ACE data shows 63% of students are non-US and only 4% are US only 

students

• US undergraduate degrees are typically more modular and more 
portable than in other parts of the world

• Student initiated transfers between institutions is much more 
common during the undergraduate degree
• National data shows a transfer rate of 38% at least once in 6 years
• Among the transfer population, 45% transfer more than once



Positives & Negatives of the US 
Transfer System 
• Transfer students much more likely to bring socioeconomic 

diversity to college campuses in the US

• Transfer students have a positive impact on yield and revenue
• 2/3 of transfer students will enroll, as opposed to 28% of first-time admits

• But…the transfer experience for students is not always positive
• Community College transfers to 4-yr college degree completion rate is 

c. 14% on average

• Transfer students fall through the gaps
• Who owns their experience?
• Multiplicity of campus resources but not always designed for them
• Transfer credit process is not always seamless
• Social barriers to integration

• Colleges are beginning to pay attention!



Lessons learned for the EUN?

• Charm-EUN initiative walks the fine line between highly 
structured collaborative degrees and student initiated degree 
mobility. 

• A single degree award with flexible & multi-modal mobility 
pathways.

• Collaborative degree design should solve for credit transfer 
and time to completion issues.

• Partner universities should proactively ensure mechanisms to 
support and orient various types of student initiated mobility.

• Can they solve for funding issues or incentivize participation 
from poorer European countries – disparities between national 
governments?



EUN impact on the US

• New models of partnership – European universities within 
networks could become more attractive to international 
partners

• Greater competitiveness for student recruitment
• Multi-campus-country experience could become an attractive 

feature, compared to the singular experience offered by US 
higher education

• Possibly hasten the pace of English language taught curricula to 
accommodate students from different linguistic backgrounds

• Networks may reprioritize intra-EU research collaborations 
at the expense of US partners



Main challenges of CHARM-EU



Your Opinion!

The EUN is nothing new?
• Old wine in new bottles

• A true game changer

• Some new aspects



Discussion questions (1)

1. While EUN as networks by themselves might not have that 
big an impact in the world, the educational renewal being 
driven by them could very be a driver. Which parts of these 
initiatives are you already working on/with and will this 
help/hinder your Institutional Strategy ?

2. (How) will these initiatives help/hinder your institution with 
the comprehensive internationalization on your campus?



Discussion questions

3. At least several of the EUN's mentioned being open to 
expanding their network to also include Non-EU institutions 
in the future, would this be interesting? a burden, a 
challenge, a threat or a chance?

4. Speculative; will this initiative have it's follow up in other 
regions across the globe? If yes, where and how fast?



the EUN is nothing new?

• 5. What are the lessons you have learned in the USA in 
regards to the problems that these programs will face?


